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MINUTES OF THE 15th ANNUAL GENERAL MEETING 
 

EAST GRINSTEAD SPORTS CLUB LIMITED 
(Charity Company Limited By Guarantee) 

 
Tuesday 12th September 2017 

At 7.30pm 
East Grinstead Sports Club 

 
* * * * * *                    * * * * * * *                    * * * * * * 

 
CHAIRMAN OF THE BOARD: Jeff Morris 
BOARD OF DIRECTORS: Jeff Morris, Richard Leman, Kevin Ellis, Helen Farren, 

Rebecca Thornley-Gibson, Lee Farren 
SECRETARY:   Position vacant 

 
 

Jeff Morris, Chairman of the Board, welcomed everyone to the fifteenth Annual General Meeting of East Grinstead 
Sports Club Limited, a Charity Company Limited by Guarantee. 
 
1. Attendance & Apologies for Absence 
 

Members Present: J.Morris, K.Ellis, D. Thomson, G. Border, J. Burditt, L. Farren, H. Farren, C. Gregory, S. Phillips, 
R. Leman, G. Needle, R. Dakin, A. Hayes, C, Kinnear, S. Remfry, P. Reeves, R. Dewing, M. Ottman, A. Reuter, S. 
North, D. Sumpter(21 members) 
 
Apologies for Absence: R. Thornley-Gibson (proxy in favour of the Chair), N. Cooper (proxy in favour of P. Reeves), 
P. Andrews, O. Hill 
 
A signed list of attendees is also on file. For the record the Companies Articles of Association states that 20 
members present and entitled to vote constitutes a quorum.  
 

2. Approval of the Minutes from the 2016 AGM 
 

A copy of the Minutes of the last Annual General Meeting held on the 15th September 2016 had been circulated prior 
to the meeting. The minutes were approved by the meeting as a true and accurate record of the 2016 Annual 
General Meeting with no objections. 

 
 

3. Matters arising 
 

• JM confirmed that the new lease being negotiated with Wave Leisure Trust will not prevent the future 
development of facilities at the club 

• The schedule of responsibilities between charity, clubs and operator will be incorportated into a wider review 
of governance being prepared following appointment of Wave Leisure Trust as the new operator from 1 
October 2017. 

 
 
4. Update of last year 

 
The Chairman gave a presentation on the events over the last 12 months: 
 
 

• Dave’s field – now owned by EGSC thanks to the generosity of Dave Brown.  
• Financial matters – Freedom continued to make a site level surplus over the 12 months to 31 March 

2017; just over £30k compared to £60k the year before. The Charity has one year of repayments left 
on its Barclays loan (about £12k), and 2-3 years left on the loans from Dave Brown, although Dave has 
very kindly agreed to grant the Charity a loan repayment holiday at the current time to help it through 
its current change over period. 
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•  Lease retender – 12 month process resulting in appointment of Wave Leisure Trust. The sports clubs 
liaison group has been actively involved in the selection process, and Wave was a unanimous choice. 
The liaison group is to continue going forward, working with the Charity and Wave on operational 
matters. The Charity (led by Gary Needle) is carrying out a review of roles and responsibilities which 
will include the role of the liaison group.  

• Wave Leisure – Heads of Terms signed, and working on formal lease/agreement documents. Exit 
terms agreed with Freedom. All staff except the centre manager (Neil Kinsella) will transfer to Wave. 
Wave will run the facilities for a short while and consult with staff, members, users before making any 
changes. 
 

J. Morris proposed a huge vote of thanks to D. Brown for his invaluable past and continuing support of EGSC. 
 
 
5. Presentation of Trustee’s Annual Report & Accounts – year end 30th September 2016 
 

A copy of the full accounts is available on the Charity website. (K.Ellis agreed to attempt to circulate earlier in future 
years.) 

• Income for the year was £98,000 – mainly rent, plus some donations, small grants and sinking fund 
donations.  

• Outgoings – mainly depreciation charges, audit and insurance costs, and loan interest. (Also fees for 
condition survey for the lease renewal.)    

 
K Ellis updated the meeting on the level of sinking funds now built up within the Charity. They are held by the Charity 
as ‘restricted funds’ and hence cannot be used for other purposes. As at 30 September 2016 the balances in the 
sinking funds were as follows: 
 

FUND BALANCE AT 30/9/15 Donations in year BALANCE AT 30/9/16 
3G pitch £6,393 £0 £6,393 
Squash £5,830 £3,800 £9,630 
Hockey £20,641 £10,479 £31,120 
Netball £3,360 £3,356 £6,716 

Hockey (quiksticks) £250 £0 £250 
 
Further donations are expected from Friends of EGSC, and netball members. Also, since the year end the Charity 
has received a donation of £3,500 into a cricket sinking fund for drainage work on the pitch.  
 

 
There were no objections to/ further comments on the Report & Accounts, and they were approved by the meeting. 
K Ellis confirmed that the Trustees had reappointed Richard Place Dobson as auditors for the current year.  
 
The following questions/comments were raised by those present: 
 

• K. Ellis mentioned that the Trustees were considering obtaining a revaluation of the assets to take advantage 
of an opportunity to reflect this in the accounts. S. North queried whether there would be any benefit in 
doing this (and whether it would merely increase the annual depreciation charge). K. Ellis confirmed that the 
Trustees would take these comments into account before any decision is made. 

• R. Dewing asked if the Charity had reached a financial settlement with Freedom. K. Ellis confirmed that they 
had – it had been agreed that a payment of £50,000 would be made to Freedom (Wave would contribute 
£10,000 of this) to cover all assets and membership data. As  a result, all assets and equipment at the club 
(including all fitness equipment and spin bikes) would remain the property of the Charity, and Freedom 
would provide Wave with all membership data. This is less than the amount Freedom originally requested. 

• How long is the agreement with Wave? – The agreement is being drafted for a 12 year lease, with an option 
to extend. 

• Will court booking system change when Wave take over? – It is expected that there will be no or minimal 
changes. Members should be able to continue as at present – Wave is retaining the scuba IT system used 
by Freedom. J. Morris will raise this with Wave to make sure.      ACTION: J. Morris 

• It was noted that Neil Kinsella is not transferring to Wave, and the question was asked as to whether Wave 
have found a new manager (who could become known to the clubs) – K. Ellis explained that all existing 
duty managers (apart from Neil) would continue at the club as far as he knew, and Wave has identified one 
of its existing employees at another site who would transfer to become a senior duty manager for the time 
being. The Wave area manager (Nikki Hughes-Faldo) would spend several days a week at EGSC in the 
first few months and effectively act as centre manager during that time. These Wave employees cannot 
start work at the club before the end of September, but Nikki is attending the next meeting of the sports club 
liaison group on 28 September. 

• When will Wave communicate with members? – communications are expected (in hard copy, as Freedom 
has not yet released email data) at the end of the week. 

• Will membership fees increase, and should those who pay annually continue to renew before end of 
September if appropriate? – all members should renew membership when due. There will be a financial 
reconcilliation between Freedom and Wave at the end of September that will deal with membership fees 
that cover the period before and after hand-over. K. Ellis could not say whether fees would increase. His 



 

Page 3 of 3 
 

 

understanding is that it will be ‘business as usual’ intially while Wave gain an understanding of the facilities, 
but future price increases could not be ruled out as everyone knows income needs to increase over time 
(which would be the case whoever is operating the facilities).   

 
 
 

 
6.  EG Meads Football Club 
 

The Chairman explained that the EG Meads Football Club wished to become an Affiliated Sports Club of EGSC, 
and it was agreed by all present that the Meads should become an affiliated club with immediate effect. (Details to 
be agreed between Meads and the Trustees.)  

 
 
 
7. Election of Trustees 
 

The Chairman advised that under the terms of the Companies Articles of Association, one third of the Board must 
retire but are eligible to offer themselves for re-election. As a consequence J. Morris, H. Farren and D. Turner were 
retiring at this meeting, and J. Morris and H. Farren had agreed to stand for re-appointment. In addition, G. Needle 
and A. Rogers (who have been attending recent meetings as observers) had made themselves available for election. 
 
All four were appointed unanimously by those present. 
 
The meeting also confirmed the appointment of Lee Farren, who had been co-opted onto the Trustee Board by the 
Trustees since the last AGM. 
 
R. Dakin proposed a vote of thanks to the current Trustees for the work they have done in finding a new operator to 
take the club forward. 
 
In response to a question from the floor J. Morris confirmed that anyone could be nominated to join the Trustee 
Board, and he would issue proposal documents on request. 
 
It was agreed that with all the changes taking place at the current time, it was a good opportunity to review the 
Trustee Board structure, and this would be part of the wider governance review being undertaken by Gary Needle. 
There was a wide ranging discussion around the ideal composition of the Trustee Board (with representatives from 
all affiliated clubs plus independent Trustees), and it was agreed that there was merit in reviewing the Charity 
constitution in this respect. The Chairman explained that the current Trustees had always been open to new Board 
members, and in fact would welcome a greater number of Board members to share the workload. The Chairman 
agreed that each affiliated club would be welcome to propose a Trustee, although all nominees should be aware that 
as Trustees they would be expected to operate in an independent and impartial manner, and not in the sole interests 
of their own particular sports club. 
 
It was agreed that Gary Needle would take all comments made into account in his review, which would take place 
over the next 12 months or so.           ACTION. G. Needle 
 

 
8.  Any Other Business 
 

The following points were raised/discussed 
 

• The Trustees will consider whether to move the AGM to June/July 
• It was suggested that the Charity should have a full membership list (strictly required under the constitution).    
The Chairman explained that this continued to be an objective of the Charity, and the Charity Board is looking 
at ways of achieving this within the constraints of the DPA. (This may be a case of adding some wording to the 
clubs’ registration forms.)          ACTION: Trustee Board 

• R. Dakin suggested that we should all be doing more collective fund raising, noting that there were many 
succesful events run at the club in the past. This was agreed by all, and it was suggested that this could be a 
focus of the sports club liaison group, working with the Friends of EGSC, and agreeing arrangements/plans 
with Wave – who is keen to work with clubs to increase participation and income.  

 
        

 
 
The Chairman thanked everyone for attending.There being no further business the meeting closed at 20:50 hours. 


