
Minutes of the 16th Annual General Meeting 

East Grinstead Sports Club Ltd (Charity Company Limited by Guarantee) 

Tuesday 18th September 2018 – 7.30pm 

 

Chairman of the Board of Trustees – Gary Needle 

Board of Trustees – Kevin Ellis (Treasurer), Richard Leman, Rebecca Thornley-Gibson, Lee 
Farren (Marketing), Helen Farren  

Administrator – Fiona Humphreys 

1. Attendance & Apologies for Absence 
Members Present : Gary Needle, Kevin Ellis, Richard Leman, Rebecca Thornley-
Gibson, Helen Farren, Chris Gregory (Hockey), David Thomson (Hockey), Frank Berry 
(Gym), Bernard Huggett (Gym), Peter Wyan (Gym), Jan Johnson (Netball), Jeff Morris 
(Squash), George Christopherson (Netball/Hockey), Fred Furner (Wave), Joe Nash 
(Wave), Jackie Burditt (Badminton), Carole Kinnear (Cricket), Arthur Rackstraw 
(Hockey), Andy Hayes (Cricket), Andy Polley (Netball), Paul Reeves (Squash), Pamela 
Lewis (badminton), Richard Dewing (Cricket), Sue Paterson (Badminton), David Eves 
(Badminton), David Sumpter (Hockey), Owen Hill (Hockey), Ray Wares (Squash) 
(23 voting members present) 
 
Apologies for Absence 
Lee Farren (proxy in favour of Helen Farren), Geoff Border, Alan Collinge 
 
A list of attendees is on file. The Companies Articles of Association states that 20 
members present and entitled to vote constitutes a quorum. This was met. 

 

2. Approval of minutes from 2017 AGM 
 
A copy of the Minutes of the last AGM held on 12th September 2017 had been 
circulated prior to the meeting. The minutes were formally approved (Helen Farren 
proposed and Jeff Morris seconded) as a true and accurate record of the meeting 
with no objections. There were no matters arising. 
 

3. A look back at the last 12 months 
 
GN introduced himself and the Board of Trustees, and said that a Board  
Administrator had been appointed, before he ran through the agenda. He raised a 
vote of thanks to Jeff Morris for his years of service to the club and for assisting 
during the transition period from Freedom to Wave. 



GN said that there had been improvements to the governance of the Club as well as 
new management under Wave Leisure. Wave had made a great start to their 12 year 
tenure with improved systems, new staff and improved communication. Fred Furner 
said that he was enjoying working with EGSC and working in partnership. Joe Nash 
said that now that Wave were bedded in there would be a great number of 
improvements. 
GN said that it was the job of the Trustees to hold Wave to account and to routinely 
evaluate their performance against agreed KPI’s.  
Richard Dewing asked what the process was for alerting Wave to operational issues 
and GN said that this should be done directly with Wave in the first instance, then 
via TLC in the second instance. 
GN said that the three components – Board, Wave and Clubs – must always work 
closely and communicate effectively. The Board was not in place to manage EGSC, 
but to provide Governance. 
GN said that TLC was working well and provided all affiliated clubs with a forum to 
share information. 
A Finance Sub-Committee has been appointed to relieve some of the pressure on KE 
in time. 
GN said that he would be presenting the new 10 year strategic overview at the end 
of the meeting and thanked everyone for their involvement, including TLC. 
He said that EGSC was compliant with Level 1 of the Sport England Code and would 
be working towards obtaining this accreditation as it was important for future 
funding applications. 
 

4. Presentation of Trustee’s Annual Report & Accounts – year to 30th September 2017 
 
(A copy of the full accounts was circulated prior to the meeting to TLC and was 
available for all to see on the website.) 
KE said that due to the timing of our financial year, the 2016/17 accounts had been 
signed. Income for the year was £159k and expenditure was £135k, providing a net 
income of £23k. There was a change to the asset value of the club to £2.5m (this is 
the book value, not the market value).  One off donations at £64k was mostly due to 
the gift of Dave Brown’s field, worth £50k. Restricted donations of £13k were 
received for the Squash viewing gallery. £60k rent was received from Freedom and 
£6k insurance pay back. 
Write down of assets was £69k, mostly for 3G pitch and netball courts. 
KE explained how our unrestricted income of £50k was mostly spent - £8k for 
supporting clubs, £12k insurance and £14k for Freedom fixed assets.  
We had £78k worth of deferred loans outstanding at end of Sept 2017, mostly to 
David Brown. The last payment of the Barclays loan is about to be made. KE said that 
we manage our income well but most of it is restricted. He thanked the clubs for 
raising income towards the sinking funds. Hockey has raised £12k and some income 
was coming from Netball soon. KE said that the restricted funds table was almost 
completely blank back in 2010, now the total is £77k. 



Unrestricted funds were £44k at the end of September 2017 and KE estimated that 
they would be £31k at the end of this financial year. Dave Brown’s loan remained 
deferred although it was still in the books at £8k. 
Richard Leman asked what unrestricted funds might be at the close of September 
2019 and KE estimated the figure would be nearer £47k.  
Mid Sussex District Council has offered to pay 84% of the cost of work up to a value 
of £97k for projects, including gym refurbishment, but the Charity and Wave would 
need to provide funds to achieve desired outcomes. 
The accounts were formally adopted (David Eves proposed and Richard Leman 
seconded). Ricard Place Dobson Services Ltd know the club very well and will be 
reappointed as accountants. 
 

5. MSDC Grants 
 
KE said that we would be receiving a grant agreement from MSDC soon for our main 
grant award of £97k and would then arrange to meet with them to agree allocation 
of grant monies towards a lengthy project list. We hope to improve the gym area 
and equipment, introduce LED lighting throughout and improve the bar area.  In 
addition, we have been awarded £30k towards car park improvements and £17k for 
cricket pitch drainage. Fiona Humphreys said that we have received a number of 
quotes for the car park entrance and hoped to proceed with this project very soon. 
Geoff Border has organised for improved drainage in the cricket pitch and will use 
MSDC’s grant to pay for most of this work. 
 

6. Land & Property 

KE said that we would be working with EG Meads Football Club to develop “Dave’s 
Field” in the future. Development is conditional on car park entrance improvements. 
The Forest School has just been granted Offsted approval and teaches children in an 
area of woodland at the side of the netball courts. 

7. Strategy for the future 

KE handed over to GN to present the strategy for the future, formulated by the 
Strategy Work Party and circulated to TLC. There are 4 strategic priorities – 

1. Promotion of health and well-being to all 
2. Development of a sustainable business model 
3. Support for affiliated clubs  
4. Development of facilities 

Richard Dewing asked how Wave sits with the new strategy and Fred Furner said 
that the strategy was in line with their own. Peter Wyan asked whether all strategic 
priorities had equal weighting and Fred Fred confirmed that they did, with strand 2 
underpinning all of the others. Bernard Huggett asked why gym members do not 
have voting rights. Peter Leman said that there was no real reason why they 



shouldn’t but the gym section would have to have a proper constitution and an 
appointed committee. GN said that the gym is under direct management of Wave 
whilst the Clubs are stand alone. Sue Paterson asked how gym members’ views could 
be represented in future and KE confirmed that Frank Berry sits on TLC. Jeff Morris 
said that the average membership for the Clubs is 25 years whereas gym members 
are far more transitory by nature as they are involved in an individual activity. David 
Eves said that plenty of people booked badminton facilities at EGSC outside of 
Felbridge Badminton Club and were not represented. 
As gym membership is key to all of the strategic priorities, Fred Furner said that their 
views were very important. All agreed and Richard Leman suggested that the gym 
section organise themselves so that they have a constitution and proper 
representation. 

 

8. Election of Committee members 

GN explained that due to rotation rules, it was necessary for Rebecca Thornley-
Gibson to stand down, but that she was happy to stand again for election. Rebecca 
was appointed (Richard Leman proposed Helen Farren seconded).  
GN explained that Jeff Morris was standing down and thanked him for his tireless 
work as Chair and said that he hoped he would come back onto the committee in the 
fullness of time. GN thanked Andy Rogers for his work as Trustee and as Chair of TLC 
and explained that he was standing down as he was now living abroad. 
George Christopherson was introduced for election. GN said that George had 
attended Trustee meetings as an observer and had a great deal of commercial 
experience which would be invaluable. George said that although his sport was 
shooting, his children enjoyed hockey and netball at EGSC and he thought that he 
could assist with the future development of the club. 
George was duly elected (Richard Dewing proposed and Andy Hayes seconded). 
GN said that the net effect of losing two Trustees and gaining only one was that we 
needed more volunteers to fill the gap, particularly in the areas of finance, land, 
property, construction and engineering. The Board welcomed help from people with 
skills and a little time. 

9. Any Other Business 

Bernard Huggett asked how Wave were marketing the facility. As Lee Farren wasn’t 
present, Joe Nash said that individual clubs negotiated with Wave and terms were 
agreed in line with their advertising policy. It was voiced that people locally still see 
the club as a “Cricket Club” or a “Hockey Club” and that it wasn’t particularly well 
known that there was a gym on site. Joe said that they would be promoting the new 
improved gym as widely as possible. Owen Hill asked if Wave was worried about the 
opening of a new gym in East Grinstead and Joe said that the competition had a very 
different offering. Richard Dewing said that the rugby club had closed their gym 
through lack of members and that we should be trying to get their members to join 



our gym. David Eves said that it wasn’t clear that there was a gym on site as you 
approached the building. Carole Kinnear said that lots of parents sat outside in their 
cars and should be encouraged into the Club with new signage. 

David Sumpter asked what was going on with the proposed Imberhorne Lane sports 
hub. Richard Leman said that it wasn’t going ahead. Richard Dewing asked to be kept 
in the loop regarding this project as the Cricket Club had invested so much into the 
present site over the years. Peter Wyan said that EGSC’s site could not be sold for 
housing and that MSDC’s Playing Pitch research indicated that there was a shortage 
of playing surfaces in their area. 
Paul Reeves thanked the Board for their hard work and said that the future looked 
bright with Wave on board. 

GN thanked everyone for attending and thanked Wave for providing refreshments 
for the meeting. 

The meeting closed at 9pm. 

 

  

 

 

 

 

 

 


