
Minutes of the 17th Annual General Meeting 

East Grinstead Sports Club Ltd (Charity Company Limited by Guarantee) 

Thursday 26th September 2019 – 8.00pm 

 

Chairman of the Board of Trustees – Gary Needle 

Board of Trustees – Kevin Ellis (Treasurer), Richard Leman, Rebecca Thornley-Gibson, Lee 

Farren, Helen Farren, George Christopherson  

Administrator – Fiona Humphreys 

1. Attendance & Apologies for Absence 

 

Members Present : Gary Needle, Richard Leman, Rebecca Thornley-Gibson, Lee 

Farren, Helen Farren, George Christopherson, Nigel Fish, Carole Kinnear (Cricket), 

Andy Hayes (Table Tennis), Geoff Border (Cricket), Andy Polley (Netball), Paul Reeves 

(Squash), Jackie Burditt (Badminton), Sean O’Leary, George Johnson, Arthur 

Rackstraw, Chris Gregory (Hockey), Mark Hollis (Hockey), Tessa Basson (Wave), David 

Sumpter, Frank Berry (Gym), Peter Wyan, Chris Markham (Wave), Duncan Kerr 

(Wave). 

(20 voting members) 

 

Apologies for Absence 

 

Kevin Ellis (by proxy of Gary Needle), David Eves 

 

A list of attendees is on file. The Companies Articles of Association states that 20 

members present and entitled to vote constitutes a quorum. This was met. 

 

GN welcomed everyone to the meeting and introduced Wave members of staff to 

members. 

 

2. Approval of minutes from 2018 AGM 

 

A copy of the Minutes of the last AGM held on 18th September 2018 had been 

circulated prior to the meeting. The minutes were formally approved by all members 

as a true and accurate record of the meeting with no objections. There were no 

matters arising. 

 

3. A look back at the last 12 months and future developments 

 

GN introduced himself, the Board of Trustees, then Wave staff, before he ran 

through the agenda. 



GN gave an overview of the purpose of EGSC, it’s vision and four strategic priorities – 

1. Promotion of health and wellbeing 2. Development of a sustainable business 

model 3. Facilitation of affiliated clubs and activities 4. Development of facilities. 

 

GN briefly explained the governance of the club and its working relationships. There 

are three working parts – the Board of Trustees; the Affiliated Clubs; and Wave; the 

appointed Operator. The Liaison Committee sits at the heart of these three working 

parts. GN explained that the charity leases facilities to Wave for a fee and that this 

partnership was now 2 years old. The Board of Trustees has three sub-committees to 

target 1. Finance 2. Strategy 3. Site Development. 

  

GN said that it had been a busy year and ran through key areas of work.  

 

Grant aided projects 

The site entrance and car park have been improved this year, with further 

development due before the end of the year. There have been improvements in the 

main building. 

Geoff Border confirmed that the MSDC grant had allowed EGCC to improve drainage.  

GN said that thanks to Kevin Ellis’ hard work, Sport England had recently confirmed a 

grant towards the improvement of the hockey lights and that this major project was 

being planned. 

There would be a focus on spending the remainder of MSDC grants before the end of 

March 2020.  

 

Wave 

Duncan Kerr said that Wave’s strategy was in alignment with EGSC’s and his team 

had recently agreed important development milestones for this coming financial 

year. He reassured everyone that Wave was not in this partnership for the short 

term and that the use of positive language and ongoing communication between 

parties was vital to the success of the club. He said that Wave had invested a great 

deal of time and money this year but that some of their developments were hidden 

from members such as improvements to the IT infrastructure. DK said that they were 

starting to see signs of growth in gym memberships and had recently employed 

more staff in key areas. He was particularly pleased to see Tessa on board as Events 

Manager and said that earning more revenue was key to them being able to 

reinvest. He said that in their first year they broke even and hoped this would be the 

case in year two, they were still working on figures due to Gladstone and Sage 

systems being new. 

 

Projects 

GN ran through a table itemising progress made in key grant funded areas –  

1. Gym changing rooms (fine tuning quote with the chosen contractor)  

2. Reception (partly completed with the stairs to be done by end of October)  

3. LED lighting (complete) 



4. Gym air conditioning (complete) 

5. Café/bar area (planning stage), David Cowan, local architect, has offered free 

advice and plans via the club’s link with East Grinstead Business Association. TLC 

will be involved in approving works for this project 

6. Heating/ventilation (in progress) 

7. CCTV (complete) 

8. Children’s activities (planning stage) 

9. External plant room doors (agreed) 

10. Car parking (some areas complete and others in planning). Trustee George 

Christopherson is leading on this project and said that he was considering how to 

use remaining budget to achieve better lined areas. GN said that the Charity had 

been gifted 12 acres of woodland but that there were TPO’s in place and much 

work would be needed to utilise the land in the future. 

11. Cricket pitch drainage (complete) 

12. Hockey lights (planning stage); Chris Gregory said that he had recently met MSDC 

planners to agree a slight variation to planning permission around the type of 

lights in operation. 

 

GN said that the Board would be working hard with the Site Development Sub-

Committee to see Dave’s Field utilised for sporting purposes. GN stressed that the 

Board were keeping neighbours informed and giving them the opportunity to discuss 

any issues they may be having on a regular basis. 

GN said that he looked forward to agreeing affiliated club status with Andy Hayes of 

Saint Hill Table Tennis Club. 

There is an agreement in place between Wave and a local school for the construction 

of a temporary yurt.  

 

4. Presentation of Trustee’s Annual Report & Accounts – year to 30th September 2018 

 

(A copy of the full accounts was circulated prior to the meeting to TLC and was 

available for all to see on the website.) 

GN said that the accounts were in good shape. Income for the year was £81k and 

expenditure was £119k, providing a net income of -£38k after depreciation of £67k.  

GN explained the items that fell within “other expenditure” totalling £32k. 

He said that the aim was to keep the club sinking funds in line with depreciation. 

Sinking funds in 17/18 were in line with those reported in 16/17. Chris Gregory said 

that the Hockey Friends were due to contribute another £12k to their sinking fund.  

Cash in the bank is currently £29k, a reduction from last year’s stated £42k. GN 

explained that this was due to unrestricted funds being used to complete grant aided 

projects. The Charity must contribute 15% towards all MSDC agreed projects.  



GN thanked Kevin Ellis and the Finance Committee for their hard work over the last 

year and said it was down to them that things were so organised. He said that Nigel 

Fish would be working on a Treasury Policy in due course. 

 

GN invited questions from the floor. There were non forthcoming. He said that in 

order to carry out further projects, we would need to fundraise and that TLC and 

Wave in partnership would need to decide future priorities. 

 

The accounts were formally adopted (Paul Reeves proposed and David Sumpter 

seconded). Richard Place Dobson Services Ltd know the club very well and will be 

reappointed as accountants. 

 

5. Election of Committee members 

GN thanked Helen Farren for her work on the Board and more recently as Chair of 

TLC. He explained that she was stepping down as Trustee due to her commitments 

as Town Councillor. 

GN said that due to rotation rules, it was necessary for Richard Leman and Kevin Ellis 

to stand down, but that they were happy to stand again for election. Both were 

appointed (Lee Farren proposed Rebecca Thornley-Gibson seconded).  

GN said that he was delighted to introduce three people for election – Arthur 

Rackstraw, Nigel Fish and Chris Gregory. GN said that all three had attended Trustee 

meetings as observers and had a great deal of commercial experience which would 

be invaluable. All nomination forms were available for viewing via the website prior 

to the meeting. 

All three were duly elected (Lee Farren proposed and Rebecca Thornley-Gibson 

seconded). 

GN said that new Trustees would be welcomed in the coming year and particularly 

ones that could enhance diversity of the Board. 

6. Any Other Business 

Geoff Border pointed out that the Trustee nomination forms for Arthur Rackstraw 

and Chris Gregory were out of date as they had Jeff Morris’ details on them and that 

Nigel Fish did not have a Sponsor on his form. GN apologised for this. 

GN thanked everyone present for coming and thanked the Trustees for all their hard 

work over the last 12 months. 

The meeting closed at 9pm. 

 

 


